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DETAILED ACTION 
Claim Rejections - 35 USC § 103 

1 . The following is a quotation of 35 U.S.C. 103(a) which forms the basis for all 
obviousness rejections set forth in this Office action: 

(a) A patent may not be obtained though the invention is not identically disclosed or described as set 
forth in section 102 of this title, if the differences between the subject matter sought to be patented and 
the prior art are such that the subject matter as a whole would have been obvious at the time the 
invention was made to a person having ordinary skill in the art to which said subject matter pertains. 
Patentability shall not be negatived by the manner in which the invention was made. 

Claims 1,3-9, 11-16, 18-24, 26-30 are rejected under 35 U.S.C. 103(a) as being 
unpatentable over Limousin et al (hereinafter Limousin - US 6938242) in view of 
Higgins et al. (hereinafter Higgins - US 6,397,202). 

Re. Claim 1, Limousin discloses develop and manage an installation plan for plurality of 
tasks (creating a plurality of issues) using a globally-accessible system [see entire 
document particularly, Abstract; Figures 1 , 3-5, 9, 1 1 ; C1 L5-L56; C2 L1 0-36; C3 L65 to 
C4 L9; see task]; and 

monitoring and tracking the plurality of issues (tasks) via the globally-accessible 
system using a plurality of color-coded (coded) visual displays graphically indicating 
favorable or unfavorable process progress over time [Figure 16; C3 L65 to C4 L9; C10 
L31-L40 - color-coded same as coded, the Gantt chart of figure 16 can have color 
attributes, for example, diamond in figure 16 represents completion date can have color 
green which is visible on screen or printed by color printer]. 

Limousin does not explicitly disclose project risks. However, Higgins discloses a 
method that is used to project a plurality of risk levels that may develop during the 
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course of a large development project [Figures 2-3; C L14-19, L56-L59; C2 L66 to C3 
L10 (see problems=issues); C3 L62-L64; C6 L63 to C7 L27 (see rule-based module)] to 
generate risk level and composite risk levels to identify to evaluate the project and if 
necessary make decisions to mitigate risk or make changes to project. It would have 
been obvious at the time the invention was made to a person having ordinary skill in the 
art to modify the disclosure of Limousin and include project risk factors, as disclosed by 
Higgins, to provide a project development system which includes identifying and 
monitoring risks arising during development of a project. 

Re. Claims 3-4, Limousin discloses wherein monitoring and tracking the plurality of 
issues using a plurality of color-coded visual displays further comprises graphically 
highlighting process management roadblocks (see permit approval) and wherein 
monitoring and tracking the plurality of issues using a plurality of color-coded visual 
displays further comprises graphically highlighting exception status (expected first use 
of the medical system) [Fig. 9-1 1 ; C9 L62 to C1 0 L40; C1 1 L1 -L25 - see figure 1 1 
includes list of tasks which can be edited and lists more item (#270) ]. Limousin does 
not explicitly disclose project risks. However, Higgins discloses a method that is used to 
project a plurality of risk levels that may develop during the course of a large 
development project [Figures 2-3; C L14-19, L56-L59; C2 L66 to C3 L10 (see 
problems=issues); C3 L62-L64; C6 L63 to C7 L27 (see rule-based module)] to generate 
risk level and composite risk levels to identify to evaluate the project and if necessary 
make decisions to mitigate risk or make changes to project. It would have been obvious 
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at the time the invention was made to a person having ordinary skill in the art to modify 
the disclosure of Limousin and include project risk factors, as disclosed by Higgins, to 
provide a project development system which includes identifying and monitoring risks 
arising during development of a project. 

Re. Claims 5-7, Limousin discloses wherein the globally-accessible system comprises a 
globally-distributed computer network [Figure 1; C2 L41-L45; C2 L63-67; C3 L44-L47; 
C3 L65 to C4 L9; C5 L16-L33 - LAN and WAN are well known communication 
networks]. 

Re. Claim 8, Limousin discloses globally-accessible system (Internet) may be accessed 
by a plurality of remote users simultaneously [Figure 1 ; C5 L17-L33]. 

Re. Claim 9, Limousin discloses creating a plurality of issues using a globally-accessible 
system [Figures 1, 3-5, 9, 11C1 L5-L56; C2 L10-36; C3 L65 to C4 L9]; 

monitoring and tracking the plurality of issues via the globally-accessible system 
using a plurality of color-coded visual displays graphically indicating favorable or 
unfavorable process progress over time [Figure 16; C3 L65 to C4 L9; C10 L31-L40]; 
and 

wherein the globally-accessible system (Internet) may be accessed by a plurality 
of remote users simultaneously [Figure 1; C5 L17-L33]. 
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Limousin does not explicitly disclose project risks. However, Higgins discloses a 
method that is used to project a plurality of risk levels that may develop during the 
course of a large development project [Figures 2-3; C L14-19, L56-L59; C2 L66 to C3 
L10 (see problems=issues); C3 L62-L64; C6 L63 to C7 L27 (see rule-based module)] to 
generate risk level and composite risk levels to identify to evaluate the project and if 
necessary make decisions to mitigate risk or make changes to project. It would have 
been obvious at the time the invention was made to a person having ordinary skill in the 
art to modify the disclosure of Limousin and include project risk factors, as disclosed by 
Higgins, to provide a project development system which includes identifying and 
monitoring risks arising during development of a project. 

Re. Claims 11-12, claims 11-12 are substantially same as claim 3-4, therefore claims 
11-12 are rejected with same rational as claims 3-4. 

Re. Claims 13-15, claims 13-15 are substantially same as claim 5-7, therefore claims 
13-15 are rejected with same rational as claims 5-7. 

Re. Claim 16, Limousin discloses an issue management module (model installation 
plan) operable for creating, storing, and graphically displaying the status of a plurality of 
issues [C2 L10-L23; C6 L17-L49; C1 L5-L56; C2 L10-36; C3 L65 to C4 L9]; 

a module operable for creating, storing, and graphically displaying the status of a 
plurality of tasks; a plurality of color-coded visual displays for graphically displaying the 
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status of the plurality of issues and risks] a processor operable for manipulating 
information related to the plurality of issues [C2 L10-L23; C3 L65 to C4 L9; C10 L31- 
L40]; and 

a communications network operable for communicating information related to the 
plurality of issues to and from a plurality of remote users [C2 L41-L45; C2 L63-67; C3 
L44-L47; C3 L65 to C4 L9; C5 L1 6-L33]. 

Limousin does not explicitly disclose a risk management and risks. However, 
Higgins discloses a method that is used to project a plurality of risk levels that may 
develop during the course of a large development project [Figures 2-3; C L14-19, L56- 
L59; C2 L66 to C3 L10 (see problems=issues); C3 L62-L64; C6 L63 to C7 L27 (see 
rule-based module)] to generate risk level and composite risk levels to identify to 
evaluate the project and if necessary make decisions to mitigate risk or make changes 
to project. It would have been obvious at the time the invention was made to a person 
having ordinary skill in the art to modify the disclosure of Limousin and include project 
risk factors, as disclosed by Higgins, to provide a project development system which 
includes identifying and monitoring risks arising during development of a project. 

Re. Claims 18-19, claims 18-19 are substantially same as claim 3-4, therefore claims 
18-19 are rejected with same rational as claims 3-4. 

Re. Claims 20-22, claims 20-22 are substantially same as claim 5-7, therefore claims 
20-22 are rejected with same rational as claims 5-7. 
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Re. Claim 23, claim 23 is substantially same as claim 8, therefore claim 23 is rejected 
with same rational as claim 8. 

Re. Claim 24, Limousin discloses an issue management module operable for creating, 
storing, and graphically displaying the status of a plurality of issues [C2 L10-L23; C6 
L17-L49; C1 L5-L56; C2 L10-36; C3 L65 to C4 L9]; 

a module operable for creating, storing, and graphically displaying the status of a 
plurality of tasks; a plurality of color-coded visual displays for graphically displaying the 
status of the plurality of issues; a processor operable for manipulating information 
related to the plurality of issues [C2 L10-L23; C3 L65 to C4 L9; C10 L31-L40]; and 

a communications network operable for communicating information related to the 
plurality of issues to and from a plurality of remote users simultaneously [C2 L41-L45; 
C2 L63-67; C3 L44-L47; C3 L65 to C4 L9; C5 L16-L33]. 

Limousin does not explicitly disclose a risk management and risks. However, 
Higgins discloses a method that is used to project a plurality of risk levels that may 
develop during the course of a large development project [Figures 2-3; C L14-19, L56- 
L59; C2 L66 to C3 L10 (see problems=issues); C3 L62-L64; C6 L63 to C7 L27 (see 
rule-based module)] to generate risk level and composite risk levels to identify to 
evaluate the project and if necessary make decisions to mitigate risk or make changes 
to project. It would have been obvious at the time the invention was made to a person 
having ordinary skill in the art to modify the disclosure of Limousin and include project 
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risk factors, as disclosed by Higgins, to provide a project development system which 
includes identifying and monitoring risks arising during development of a project. 

Re. Claims 26-27, claims 26-27 are substantially same as claim 3-4, therefore claims 
26-27 are rejected with same rational as claims 3-4. 

Re. Claims 28-30, claims 28-30 are substantially same as claim 5-7, therefore claims 
28-30 are rejected with same rational as claims 5-7. 

Claims 2, 10, 17 and 25 are rejected under 35 U.S.C. 103(a) as being unpatentable 
over Limousin and Higgins as applied to claims 1 , 9, 16 and 24 above, and further in 
view of Martin et al, March 1987 "A Project Accountability Chart (PAC)", Journal of 
Systems Management (hereinafter Martin). 

Re. Claim 2, Limousin discloses wherein monitoring and tracking the plurality of issues 
using a plurality of color-coded visual displays. Limousin or Higgins does not explicitly 
disclose graphically representing a risk probability number (RPN) and risks. However, 
Martin disclose this feature [see entire document, pages 6-9, particularly Exhibits, pages 
6, page 7 col. 2 # 3; page 8 col. 2 - see artistic, 25% activity completion] to provide a 
clear statement for critically path estimates and accomplishment. It would have been 
obvious at the time the invention was made to a person having ordinary skill in the art to 
combine the disclosure of Limousin, Higgins and Martin and include displaying risk 
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number to display a clear visual management chart with probability of accomplishments. 

Re. Claim 10, claim 10 is substantially same as claim 2, therefore claim 10 is rejected 
with same rational as claim 2. 

Re. Claim 17, claim 17 is substantially same as claim 2, therefore claim 17 is rejected 
with same rational as claim 2. 

Re. Claim 25, claim 25 is substantially same as claim 2, therefore claim 25 is rejected 
with same rational as claim 2. 

2. Applicant's arguments (01/05/06) with respect to claims have been considered 
but are moot in view of the new ground(s) of rejection. 

Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to Harish T. Dass whose telephone number is 571-272- 
6793. The examiner can normally be reached on 8:00 AM to 4:50 PM. 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Hyung S. Sough can be reached on 571-272-6799. The fax phone number 
for the organization where this application or proceeding is assigned is 571-273-8300. 
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Information regarding the status of an application may be obtained from the 
Patent Application Information Retrieval (PAIR) system. Status information for 
published applications may be obtained from either Private PAIR or Public PAIR. 
Status information for unpublished applications is available through Private PAIR only. 
For more information about the PAIR system, see http://pair-direct.uspto.gov. Should 
you have questions on access to the Private PAIR system, contact the Electronic 
Business Center (EBC) at 866-217-9197 (toll-free). 



Harish T Dass 
Examiner 
Art Unit 3628 
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